REMUMNERATION OF THE BOARD OF COMMISSIONERS AND THE BOARD OF DIRECTORS

Policy

Determining the remuneration and ather facilities for the Board of Commissioners and the Board of Directors reafiers to
the decision of the Shareholders established through the GMS. Establishing the remuneration is considered basad on
the recomimendation from the Remuneration and Momination Committes.

In determining the remuneration of each of the Board of Commissioners and the Board of Directors, the Bank
considers the general performance, individual performance appraisal, fairness with the peer group in the Bank and in
the banking industry, as well as the capahility of the Bank. The Bank's performance as one of the factors determining
remuneration for members of the Board of Commissioners and the Board of Dractors, amang others, is illustrated by
the Compary's share price in the stock market.

Procedures of Determining Remuneration
The precess of determining the remuneration of the Board of commissioners and the Board of Directors within the
Bank, i= explained in the flow chart balow:
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Shares Option of the Board of Directors,
Board of Commissioners, and Executive
Officers

Currently, SMBC Indonesia does not have a share option

program.
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Performance Review Related to Remuneration

The link between performance and remuneration is

explained as follows:

1. The Bank adheres to the princiole of meritacracy
in providing remuneration to the Board of Directors
and emgployees, bath for fixed and variable
remuneration. A review of indhadual remureration is
conoucted annually and remuneration adustments
consider the Bank's performance, work unit
performance, individual performance, and the
Bank's capability

2. Concemning the Bank's Performance Managemeant,
each member of the Board of Directors and
employees has individual targets as the basis for
individual performance appraisal. lndvidual targets
of the Board of Directors are also the targets of the
wiark unit/directorate the individual is in, derived
from the Banlk's targets, and then the targets
gradually become the targets of the smallast work
unit and the targets of individual employees at the
lowest kevel. Each member of the Board of Directors
has individual targets related to both financial and
nan-financial aspects, including Key Performance
Indicatars (KPls) related to Sustainabla Grawth,
which account for approximately 30% of the total
KPls

3 Performance assessment of the unit and the
individuals is based on the realization of the targets
of the work unit and the indviduals. The unit
performance is in the following category: Exceeding
Target, Achieving Target, or Mot Achieving Target.
The unit performance also affects the performance
of the head of the concerned unit.

Individual performance is assessed based on the
rezlization of individual targets and evaluated with
categories: Outstanding; Very Good; Good; Need
Improvement; Poor.

The Bank also establishes a vanable remuneration
palicy by taking into account performance and risk
considerations. The Bank implements a remuneration
strategy that incorporates long-term performance
evaluation and the potential nsks faced. The types



of risks considered are aligned with the Bank's nsk profile and are reviewed annually, taking into account market
conditions, performance, and the Bank's financial capacity. Currantly, the Bank has identified several positions that
have a significant impact an the Bank's risk profile (Material Risk Takers), namely members of the Board of Directors
and Executive Officers such as the Board of Management.

The varizhle remuneration policy granted to Material Risk Takers i structured as follows:
a.  B0% of the variable remuneration is paid in cash;
b, 20% of the variable remuneration is deferred and grantad in the form of cash andfor shares.

Positions and Mumber of Parties that Become Material Risk Takers
Positions included in the material risk takers category are eight (8) Board of Directors and ten (10) Board of
Managements. This number is the Material Risk Takers [MRT) during 2025.
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